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EXECUTIVE SUMMARY

1. This Business Plan aims to set out a shared sense of direction for Camden Federation of Tenants & Residents (CFTRA), allied with a clear strategic and operational focus.  It sets out key tasks, financial and other projections for a three year period from February 2007.

2. CFTRA has achieved significant successes in delivering a range of services and activities to tenants and residents associations in Camden.

3. The prime concern of CFTRA in the short term is to:
a) Place itself on a firm footing in order to win future contracts from London Borough of Camden Housing and Adult Social Care Department:
b) Develop new opportunities to attract additional funding, reducing the risk of reliance on one funding stream.
4. The plan therefore focuses on what is required to deliver successfully the vision and objectives as set out below; 
“Engage tenants and residents in Council / Social housing to improve their social and physical environment, promote their rights and influence local and national housing policies”.

a) To initiate, promote and support Tenant and Resident Associations (TRAs);
b) To build skills and capacity of TRAs to maximise their impact;
c) To support and respond to TRAs concerns and issues;
d) To support, advise and provide information to TRAs; 
e) To engage hard to reach tenants and residents to facilitate their participation and involvement in their neighbourhoods;
f) To bring tenants and residents together to progress common issues encouraging community cohesion through social events, forums, networks and partnerships.
5. The plan broadly outlines these two stages:

a) Stage 1 - (Feb 2007-Sep 2007)

This stage involves a focus on key areas of organisational management and structure to place CFTRA on a firm footing in the mid and longer term, and help to ensure sustainability. 

It requires a focus on:

I. Developing a 6 month action plan; 

II. Continuing to deliver support services to council tenants and residents in Camden;
III. Reviewing staff and management structures – to ensure that management committee and staff roles fit with the new purpose and vision for CFTRA;
IV. Tendering to deliver the Contract for TRA support from London Borough of Camden Housing and Adult Social Care Department;

V. Exploring delivery of CFTRA existing services to tenants and residents in other boroughs and/or of different tenures;
VI. Exploring new partnerships and funding opportunities.

  b) Stage 2 - (Sep 2007- March 2010) 

 Requires a focus on:

I. Developing and implementing a 3 year action plan; 

II. Delivering the contract from London Borough of Camden Housing and Adult Social Care Department;

III. Expanding CFTRA activities to include building the skills and capacity of TRAs; supporting and responding to TRA concerns and issues; bringing tenants and residents together to progress common issues; engaging hard to reach tenants;

IV. Explore the expansion of CFTRA activities to provide its services to tenants and residents in other boroughs and/or of different tenures.

6. The projected expenditure for CFTRA that will be required to deliver this plan is:

	
	
	
	
	

	Heading
	2006/7
	2007/8
	2008/9
	2009/10

	Staff
	202,648
	210,774
	221,204
	232,183

	Office
	12,630
	15,605
	15,713
	15,825

	Running costs
	108,330
	113,261
	112,860
	156,160

	Total Expenditure
	323,608
	339,640
	349,777
	404,168

	
	
	
	
	


7. The plan must therefore remain under continuing review, to take account especially of developments in fundraising. This may lead to periodic reordering of priorities as necessary.

1.
INTRODUCTION 

1.1 This business plan has been developed through involving and engaging CFTRA members and stakeholders in the business planning process.  

1.2 The Business Plan sets out key tasks and financial and other projections for a three year period from February 2007.

The 1st and 2nd part of the document sets out the background and context of CFTRA.   It clarifies the vision of CFTRA along with its key objectives.

Part 3 sets the project in the context of The London Borough of Camden and the consultation that has been undertaken with stakeholders. 
Part 4 describes the recommended organisational, management, and staff structures for CFTRA.

Part 5 outlines the current funding for CFTRA, the resources that will be needed to achieve the new proposed activities and running costs and the anticipated sources of funding.

The final sections identify the key challenges and opportunities for CFTRA, and then sets out a number of critical success factors to pursue and major risk factors. They include a series of key tasks that have been identified to make up an operational plan.  For each key task, relevant milestones are set out, with timescales for their achievement.  Finally, they identify a number of key performance indicators against which the short to medium-term success of CFTRA should be judged.

1.3
The Business Plan will be reviewed and updated annually, alongside consideration of the budget for the year ahead. Performance against key indicators and targets is to be reviewed quarterly.

2.
BACKGROUND AND PRESENT OPERATIONS 

2.1
Vision and Objectives 

2.1.1 CFTRA vision statement is to:

“Engage tenants and residents in Council / Social housing to improve their social and physical environment, promote their rights, and influence local and national housing policies”.

2.1.2 CFTRA  key objectives are:

a) To initiate, promote and support Tenant and Resident Associations (TRAs);
b) To build skills and capacity of TRAs to maximise their impact;
c) To support and respond to TRA concerns and issues;
d) To support, advise and provide information to TRAs;
e) To bring tenants and residents together to progress common issues encouraging community cohesion through social events, forums, networks and partnerships;
f) To engage hard to reach tenants and residents to facilitate their participation and involvement in their neighbourhoods;
2.2
History
2.2.1 CFTRA was set up in the early 1970s by local tenants and residents as an unincorporated association representing the interests of residents of all tenures.  

It has evolved into an independent voluntary organisation and a limited company funded solely to represent the interests of Council tenants and residents.  Membership is drawn from representative council Tenant and Resident Associations in Camden. 

It has been funded by the Council since 1984, and since 1990 solely funded through the ring fenced budget for housing, the Housing Revenue Account. 

Projects funded from other sources have also been managed from time to time.

2.3
CFTRA provides the following services:

2.3.1 Setting up Tenants' Associations - Helps, advises and supports Council residents in setting up new groups and associations and encourages Council residents representing minority groups towards forming associations. 
2.3.2 Support for Tenants' Associations - Helps, advises and supports existing Council residents’ groups and associations, and actively works with groups to reflect and involve their whole community. Administers the Council budget for grants and training and registers Council resident associations in line with policy set by the Council.
2.3.3 Information - Produces and distributes information to residents through leaflets, newsletters and open meetings. 
2.3.4 Networking - Provides support in building links between Council residents and their groups by encouraging action and involvement in local, borough wide and national organisations.
2.3.5 Resource Centre - Runs a resource centre with an office, staff, meeting rooms, library and equipment for residents to use.
2.3.6 Support for the organisation - The Federation is a limited company, run by an elected Management Committee, employing staff, organising open meetings and working with the Council to deliver the services above.
2.4
Summary of key achievements
2.4.1 Over the year April 2006-March 2007 CFTRA had:

· Provided 101 Tenants Associations in Camden with ongoing support;

· Delivered 3 General meetings;
· Received 28809 hits on its website from 5,280 separate computers;

· 51 tenants benefited from the training programme; 

· Approximately 100 people attended a fun day in August 06 in Kings Cross;

· 43 residents attended a fun day for Bengali speaking residents in Kings Cross in July 06;

· 37 residents attended a festive party/consultation event in December 06;

· 6 roadshows delivered at community events across Camden;

· Approximately 50 residents at roadshows participated in the "Camden Quiz".
2.5
Organisation and Management  

2.5.1 CFTRA Management Committee meets six weekly. Its primary role is to oversee and steer the development of the organisation. Its role is to:

· To develop the overall strategy of CFTRA;

· To ensure funding obligations are met;

· To monitor the financial management of CFTRA;

· To monitor and review the development of CFTRA;

· To ensure that policies and procedures are in place and ensure compliance.

2.5.2 The Management Committee members are elected annually from and by the CFTRA membership. Currently they comprise of 10 local people with a range of experience from involvement with their TRAs and other professional and community activity.

2.5.3
The management committee has an Employment Sub Committee which meets every 6 weeks prior to Management Committee meetings. It involves the Coordinator and 3 members of the Management Committee.  It reports to the management committee through a written report from the Chair of the Employment Sub Committee and its role is:

· To implement strategy for CFTRA;

· To ensure funding obligations are met;

· To review working arrangements with partners;

· To fundraise;

· To monitor the financial management of CFTRA;

· To address all employment and personnel matters

2.5.4 CFTRA paid staff resources are currently:

(a) 1 Coordinator – full time;

(b) 3 Tenants Support Workers – full time;

(c) 1 Office Resource Manager – 32.5 hours;

(d) 1 Finance Officer – 12 hours;

(e)  1 worker [externally funded by the London Councils] for the London Tenants Federation 17.5 hours.

2.5.5 CFTRA has a weekly staff meeting.  Its role is operational, i.e. to support staff, inform them of developments, prioritise tasks, and ensure that the team’s activities are running as planned.   

2.6
Funding

2.6.1
For 2006/07, CFTRA expenditure will be £323,608. This includes:

· Staff;

· Administration;

· Training; 

· Grants to TRAs

· Resource Centre costs;

· London Councils funding for the London Tenant Federation

2.6.2 External funding obtained for staff, administration and project costs to date in 2006/07 has came from the following sources:

	
	      2006-07

	London Borough Camden Housing and Adult Social Care Service Level agreement
	 £303,580

	London Councils (London Tenants Federation)
	  £24,600

	Total
	   £328,180


3. 
LOCAL ENVIRONMENT 

3.1 Local Factors

3.1.1 Camden is a positive place for an umbrella organisation supporting tenants and residents associations, given the amount of social housing and the range of needs in the local community.  To provide some baseline statistics on Camden:
· The resident population of Camden was 196,800 according to the 2001 census, of which 50 per cent were male and 50 per cent were female;  

· 49.47% of Camden residents are 20-44 years old, compared to 42.72% for London and 35.31% for England;

· 10.71% of Camden residents are 65 years and over compared to 12.43% for London and 15.89 for England;

· 27% of Camden’s population are from ethnic minority communities;
· 120 languages are spoken in Camden schools;
· A high proportion of residents are young adults or students, but there are relatively few children and older people;
· The largest ethnic communities in the borough are the Irish, Bangladeshi and Black African communities;
· There are 92,000 households in the borough, 14.35% are owner occupied compared to 22.05% for London and 29.19% for England;
· 25.96% of households are rented from the Council compared to 17.12% for London and 13.21% for England;
· 11.42% are rented from housing associations compared to 9.09% for London and 6.05% for England;
· 23.46% of households are rented from private landlords compared to 14.34% for London and 8.8% for England.
3.2
Stakeholders’ Views

3.2.1  As part of the business planning process CFTRA carried out a consultation exercise with its members during December 2006.  This consisted of a consultation exercise at 2 key meetings, where over 50 members attended.   In addition to this a questionnaire was distributed to all its members, 53 completed questionnaires were returned.

3.2.2. The following is a summary of feedback from the post-it-notes collected containing feedback collected.

3.2.2.1 When asked for the purpose of CFTRA, members made the following comments:

· Supporting Tenants Associations – mentioned four times
· Representing and exercising tenants rights

· Support tenants and their involvement in all issues, tenants must not become willed into the latest issue from council (partnership) without the involvement/recommendations of the Fed

· To join us all together – strong union

· To speak for those who cannot speak for themselves – or can speak but can’t make Camden council listen

· Training sessions

· Help create TRAs 

· To involve tenants, encourage their speaking out and promote tenants needs

· Hold Camden to account; “seize the initiative!”

· To help improve conditions for tenants

· To help tenants understand their rights as a tenant and responsibility toward the council

3.2.2.2 Key achievements of CFTRA highlighted by members were:

· Organising and supporting tenants since the early 70s despite opposition from many angles 

· CFTRA is something for all tenants to be very proud of

· Be a link with different TRAs and help “opening” the outlook of TRAs

· Surviving 35 years!

· To be still here. Long may you keep going

· Teaching and helping to start up and run a TRA

· Training and information relating to council housing issues

· Maintaining a network and support for active tenants for over 30 years and organising campaigns meetings and spotlighting issues of concern

· The ambience. Community Involvement

· To form TRAs

· To support TRAs

· Organising funding for tenants social events

3.2.2.3
When asked what CFTRA means to me, CFTRA members made the following comments:

· This is a means of getting involved not only in local issues but borough issues. Where tenants matter there is a wealth of knowledge within the Fed that is totally undervalued by council officers

· The democratic way CFTRA is managed, taking our communities into consideration

· Support organisation and registration for Tenants Organisations

· Support TRA and help keep it going

· A resource, support and hub for networking

· Ability to get involved in local politics

· It means we are not alone fighting Bidborough House

· To support TRAs

· Tower of Strength

· It should be there for us to deal with problems

· An independent voice

· An organisation that supports and informs me as a tenant

· Advice, help. Feeling that I ain’t a line in a row

3.2.2.4      Key areas to improve CFTRA highlighted by members included:

· Camden should either make it a requirement of TRA re-registration that they provide full financial accounts for the previous year or, if they do not want to take on this responsibility, make sure someone from the Council makes the TRAs financially accountable.

· Calling on the Housing Executive to become involved in the distribution of funding requirements. After all it is this council that are seeking tenant’s partnership, what better way than to carry it out via the tenant’s own movement.

· To give a clear and concise account of how to make our TRA work

· Re-write the standard constitution forms to automatically include private tenants with council tenants and leaseholders

· Management committee

· Getting out and about and stimulating each and every tenants association and improve the networking

· Get more TRAs together to exchange experiences and new ideas

· Have more council grants available to spend

· More publicity

· More funding – more consultation – less acceptance of Camden Council’s payments to contractors, who at times do not carry out repairs to the standard required.

· To support tenants and residents

· Camden should change the requirements: TRAs should be required to hold an AGM within 15 months of their last AGM to remain valid

3.2.2.5     When asked what CFTRA should do in the future, members made the following comments:

· Keep going – mentioned 5 times
· To support local issues

· We need an evaluation of all the Camden walkabout 

· Help support and exercise tenants rights

· Challenge the housing issues

· Stick to the policy of community involvement, democracy and backing the tenant’s movement

3.2.2.6     The focus for CFTRA voted by members were:

· Providing an opportunity for TRAs in Camden to work together on common issues - 11 votes  

· Advise and support TRAs to develop community activities - 10 vote)
· Providing practical support to tenants and their associations in setting up their TRAs - 10 votes
· Provide training to tenants and TRAs for them to develop new skills - 8 votes
· Campaign on housing and community issues - 6 votes
· Advise and support TRAs to access funding - 6 votes
· Provide a medium for TRAs in Camden to express their interest and concerns - 5 votes
· Inform and consult TRAs on national and borough housing policy - 3 votes
3.2.3         As part of the business planning members were surveyed with a short

        questionnaire, 53 completed questionnaires were received from tenants

         in 28 TRAs.  39 respondents were members of TRAs.

3.2.3.1 Table A:  CFTRA members were asked the top three priorities

 for CFTRA; 

· Providing practical support to tenants and their associations in setting up TRAs scored the highest followed by

· Inform and consult TRAs on national and borough housing policy and

· Advise and support TRAs to access funding


[image: image1]
3.2.3.2       Table B:   CFTRA members were asked to rate the importance of

   activities for their TRA:
· Social opportunities that bring tenants and residents together scored the highest followed by

· Over 60 year olds

· Disabled tenants
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3.2.3.3 Table C: CFTRA members were asked for the 3 best things about CFTRA 

	Best thing about CFTRA
	Number of times mentioned

	Being supportive 
	6

	Training & facilities 
	5

	Help with funding in keeping a TRA going 
	5

	The support of setting up a TRA 
	5

	Providing information 
	4

	Attending meetings
	4

	Staff 
	3


3.2.3.4 Table D: CFTRA members were asked for the 3 things CFTRA could do better

	· Keep the doors of communication more open

· Support after TRA is first established

· Responsible / accountable management committee

· In general outreach services.  It is difficult for TRA Committee members to attend training days as most are in full time work and have family responsibilities

· Linking TRAs in particular localities

· Helping TRAs publicise activities and recruit members

· It does very well

· More information to tenants on organization and structure of CFTRA i.e. in a booklet

· More militant with Camden Council

· Giving us more time to complete this questionnaire

· Monitor TRA functioning and insist on keeping to constitution

· Communications with tenants about the role of CFTRA and TRAs

· Helping TRAs tackle issues with neighbouring estates/streets

· Help TRAs keep proper documentation e.g. minutes/accounts

· Engage more forcefully with council

· Inform TRAs more on council activity

· Have more informal meetings

· Provide more funds for TRAs to develop their communities and make them more attractive

· Be more forceful

· Introduce themselves first

· Information

· A welcome pack 




3.2.3.5 Table E: CFTRA members were asked what would encourage more TRAs in Camden to actively participate in CFTRA:
· Information about and experience of expertise of staff

· Assist people who travel long distances with easy access to transport facilities

· Most are participating

· They must realize unity is the only way to build a strong TRA.  Camden Fed represents a number of TRAs

· Encouraging newcomers

· More information on what CFTRA does

· Regular newsletter to all TRAs

· Going to them rather than expecting them to come to you

· Give TRAs an email address to allow communication

· Once advised they realize they have a lot to gain, so spread the word

· If CFTRA rotated meetings around the Borough

· Being helpful in organizing meetings and helping TRAs with the bureaucracy of registration 

· More publicity of available funding of TRAs and more publicity in local press

· Greater sense of broad based impact on council

· Tell more of the success stories that they have

· Many TRAs do not realize that help is offered to them some are not certain who to ask

· To work harder

· Knowing it existed

· If they don’t already do so, ask for speakers to attend committee meetings

3.3
Unit Cost

3.3.1 As part of Camden Council’s development of a new Tenant Participation Strategy the Tenant Participation Advisory Service (TPAS) undertook extensive research.  In a report submitted in Sep 2006 to Camden Council TPAS highlighted the following:

· Camden’s tenant participation approach of working closely with CFTRA in involving and consulting with tenants, compared favourably with the other authorities studied.
· The annual per-unit cost of TP in respect of secure tenancies was in the region of £14.37 in 2005/06, around 1.11% of the cost of total housing management per week. 

· Islington, the TP costs per property per annum are around £17 per unit. (Source: TPAS research into HRA costs of TP in Islington).  

· Westminster is not regarded as a good comparator to the TP costs, due to variations in the stock profile. However Westminster’s TP costs profile, were some £4 higher per year in 2005 and can be estimated at £22, which is higher than any of the other comparator authorities.

· The cost per property research considered the relative costs of TP in a number of London and non-London boroughs, and concluded that Camden’s per-property costs compared favourably with the comparator authorities chosen.
· It can be seen that London Borough of Camden’s per-property cost of providing a tenant participation service is on a par with, or lower than, several of the comparator local authorities.

3.4 Growth opportunities

3.4.1 CFTRA current costs are £303,580 to provide a service to 33,000 tenancies (this includes all council tenants and lease-holders in Camden).  This amounts to £9.20 per unit (tenancy) per annum based on a service to 33,000 units.

3.4.2 There are a number of opportunities for CFTRA to explore expanding its services to include tenants and residents living in other boroughs and/or of different tenures, these include:

· The use of procurement in commissioning of local authority services is increasing.

· The number of tenants in housing association properties is growing.

· A significant number of estates in Camden have a mix of council, privately rented and housing association properties.

· A significant number of tenants live in street properties where there has often been limited tenant involvement work undertaken. 

3.4.3
Other national and local government sources of finance and grant making organisations could be utilised to support strands of work relating to the priorities expressed by members in Table B (page 14).

3.4.4 Providing a service to tenants and residents of other boroughs and/or different tenures would offer an additional income stream to CFTRA.  For an agreed unit cost CFTRA would provide such residents with the following services:

· Initiate, promote and support TRAs;

· Build skills and capacity of TRAs;

· Support and respond to TRA concerns and issues;

· Support, advice and provide information to TRAs; 

· Bring tenant and residents together to progress common issues encouraging cohesion by social, forums, networks and partnerships;

· Engage hard to reach tenants and residents to enable their participation and involvement.

4.
ORGANISATION, MANAGEMENT AND STRUCTURE

4.1 Introduction

4.1.1 This plan has been approached on the basis of CFTRA providing its existing services to meet the needs of existing TRA members, while exploring ways to widen its existing activities.

4.1.2 This will offer greater opportunities for CFTRA to work in partnership with other organisations and attract new funding streams into the organisation.   

4.1.3 To achieve this CFTRA now needs to consolidate its structure, widen its operations and develop a more planned, proactive and strategic approach.

4.1.4 For the purposes of this plan therefore, two key stages have been identified.  Both these stages are necessary to build a secure foundation CFTRA and its future development.

a)  Stage 1 - (Feb 2007-Sep 2007)

This stage involves a focus on key areas of organisational management and structure to place CFTRA on a firm footing in the mid and longer term, and help to ensure sustainability. 

It requires a focus on:

I. Developing a 6 month action plan; 

II. Continuing to deliver support services to council tenants and residents in Camden;
III. Reviewing staff and management structures – to ensure that management committee and staff roles fit with the new purpose and vision for CFTRA;
IV. Tendering to deliver the Contract for TRA support from London Borough of Camden Housing and Adult Social Care Department; 
V. Exploring new partnerships and funding opportunities;
VI. Exploring delivery of CFTRA existing services to tenants and residents in other boroughs and/or of different tenures.

  b) Stage 2 - (Sep 2007- March 2010) 

 Requires a focus on:

I. Developing and implementing a 3 year action plan; 

II. Delivering the contract from London Borough of Camden Housing and Adult Social Care Department;

III. Expanding CFTRA activities to include; building the skills and capacity of TRAs, supporting and responding to TRA concerns and issues, bringing tenants and residents together to progress common issues, engaging hard to reach tenants;

IV. Explore the expansion of CFTRA activities to provide its services in line with the priorities expressed by members in table B (page 14) and any future consultation of members.
4.2
Organisation 

4.2.1
Staffing
    
In order to deliver the range of activities planned for CFTRA the organisation will be reviewing its staffing structures and roles. 







5.
FUNDING

5.1
The funding obtained by CFTRA for the previous financial year 2006-2007 is summarised at 2.6 above. This indicates sufficient income has been generated to meet the project’s expenditure. 
5.2
Projected expenditure requirements for 2007/08 to 2009/10; indicate revenue (staff) requirements as follows.

	2006/07
	2007/08
	2008/09
	2009/10

	202,648
	210,774
	221,204
	232,183


5.3
Office running costs are projected as follows:

	2006/07
	2007/08
	2008/09
	2009/10

	12,630
	15,605
	115,713
	15,825


5.4
Revenue requirements (non staff) are projected as follows:

	2006/07
	2007/08
	2008/09
	2009/10

	108,330
	113,261
	112,860
	156,160


6. 
BUDGETS

6.1
Expenditure 
6.1.1 Staff Costs

	Staff Costs
	2006/7
	2007/8
	2008/9
	2009/10

	Employees
	 
	 
	 
	 

	Coordinator
	42,318
	44,011
	45,771
	47,602

	1 Tenant Support Worker
	40,490
	42,110
	43,794
	45,546

	1 Tenant Support Worker
	40,490
	38,435
	40,972
	43,676

	1 Tenant Support Worker
	33,404
	38,435
	40,972
	43,676

	I Office Resource Manager
	30,953
	32,191
	33,479
	34,818

	1 Finance Officer
	14,993
	15,593
	16,216
	16,865

	Sub Total
	202,648
	210,774
	221,204
	232,183


Notes

1. Staffing costs include National Insurance and pensions
2. Annual salary inflation is assumed at 5%.
6.1.2
Office Running Costs

	
	
	
	
	

	Office Running Costs 
	2006/7
	2007/8
	2008/9
	2009/10

	Rent
	9,130
	12,000
	12,000
	12,000

	Cost share of electricity, cleaning and equipment
	3,500
	3,605
	3,713
	3,825

	Sub Total 
	12,630
	15,605
	15,713
	15,825

	
	
	
	
	


Note:  Assumes annual inflation at 3%.

6.1.3 Running costs

	Heading
	2006/7
	2007/8
	2008/9
	2009/10

	Housing Associations Contract
	
	
	
	40,000

	London Councils Contract (LTF)
	24,600
	25,190
	25,946 
	 26,724 

	TA grants
	35,000
	36,050
	37,132
	38,245

	TA training & support
	4,000
	4,120
	4,244
	4,371

	MC Training/ conferences
	3,000
	3,090
	3,183
	3,278

	Training & support
	3,000
	3,090
	3,183
	3,278

	Staff training
	3,000
	3,090
	3,183
	3,278

	IT hardware
	700
	721
	743
	765

	IT software
	500
	515
	530
	546

	Telephone  
	3,000
	3,090
	3,183
	3,278

	Photocopying
	1,500
	1,545
	1,591
	1,639

	Postage
	3,500
	3,605
	3,713
	3,825

	Stationery
	4,000
	4,120
	4,244
	4,371

	Equipment
	1,500
	1,545
	1,591
	1,639

	Camden Tenant (design)
	1,000
	2,859
	2,859
	2,859

	Camden Tenant (print)
	2,500
	2,575
	2,652
	2,732

	Camden Tenant (distribution)
	30
	31
	32
	33

	General & Open meetings
	1,200
	1,236
	1,273
	1,311

	Audit & bank
	2,800
	2,884
	2,971
	3,060

	Legal contingency 
	3,000
	3,090
	3,183
	3,278

	Insurance
	1,500
	1,545
	1,591
	1,639

	Affiliations/subscriptions
	500
	515
	530
	546

	Management committee expenses
	1,500
	1,545
	1,591
	1,639

	Staff expenses
	2,500
	2,575
	2,652
	2,732

	Recruitment
	1,000
	1,030
	1,061
	1,093

	Total
	108,330
	113,261
	112,860
	156,160


Note:  Assumes annual inflation at 3%.
 Summary of projected expenditure

	Heading
	2006/7
	2007/8
	2008/9
	2009/10

	Staff
	202,648
	210,774
	221,204
	232,183

	Office
	12,630
	15,605
	15,713
	15,825

	Running costs
	108,330
	113,261
	112,860
	156,160

	Total Expenditure
	323,608
	339,640
	349,777
	404,168


 Projected Income

	
	
	
	
	

	Heading
	2006/7
	2007/8
	2008/9
	2009/10

	London Borough Camden HRA Account
	303,580
	303,580
	312,687
	322,068

	London Councils Contract (London Tenants Federation) 
	24,600
	25,190
	25,946
	26,724

	London Borough Camden- Rent Support
	9,130
	12,000
	12,000
	12,000

	HA Contract
	
	
	
	50,000

	Total
	337,310
	340,770
	350,633
	410,792


	
	
	
	
	


7.
RISK ANALYSIS
7.1 This table sets out the principal risks identified to the project that could jeopardise achievement of this business plan.

	
	Low Risk
	Medium Risk
	High Risk
	Solution/Strategy

	1. 
	
	
	CFTRA does not win the contract from LBC
	Establish different funding streams for CFTRA, prepare the organisation for different funding scenarios, review on a regular basis

	2. 
	
	
	CFTRA members not supporting and engaging with the changes and new direction for the organisation
	Consult and involve members in the business planning, open meetings with members, ongoing communication and contact.  Responding to concerns

	3. 
	
	Additional funding is not raised
	
	Funding plan developed with timescales and process for application.  Funding plan implemented as a priority

	4. 
	
	Not being able to meet the growing needs of tenants
	
	Assessing needs of tenants and prioritising services delivered through the business planning and the development of an action plan   

	5. 
	
	
	Staff leaving due to insecurity within the organisation
	Regular staff meetings and communication with staff to keep them updated on developments and to provide support and advice

	6. 
	
	
	Management committee not understanding its roles and responsibilities and not working properly to carry them out
	Roles and responsibilities of management committee members defined.  Induction of management committee introduced as a requirement of role after the AGM

	7. 
	
	Management committee not having the right skills mix
	
	Management committee members with range of skills actively sought for AGM.  Co-optees actively sought to address any skills gaps
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