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The next meeting of the management committee will be on Monday 12 October 2009
  The meeting will start at 6:30pm and will be held at 11-17 The Marr, Camden Street, London NW1

       Refreshments and sandwiches will be provided. Child care and travelling expenses can be claimed back to facilitate your attendance. Please send apologies if you are unable to attend.
DRAFT Agenda (meeting to close no later than 8:45pm)
	Item No/ Est. time
	ITEM
	Report / Associated documents
	Leading person 

	1. 
	6:30
	Welcome, Apologies, Announcements
	Announcement: Get well wishes to BP
	MA

	2. 
	6:35
	Minutes of last meeting and matters arising
	Draft minutes (white paper)
 
	MA


	3. 
	6:40
	Governance:


	
	

	
	
	a. Personnel Sub Committee 
	· Recruitment (verbal update progress to date and plans)
· Support provided to staff (reorganisation of office - verbal)
	MA

	
	
	b. Finance report
	· Outturn report (green paper)
	MA

	
	
	c. Negotiated Funding Agreement NFA
	· Current position and way forward - verbal update

	MA

	
	
	d. NFA Monitoring Report
	· This paper is to inform MC to have an overview of the monitoring of the NFA with the Council (pale yellow)
	MA

	
	
	e. CFTRA Services
	· How to promote CFTRA services (discussion item)

· Opening hours
	PD

MA

	4. 
	7:00
	Housing policy items:
	
	

	
	
	a. Affiliations
	A timely review of who CFTRA affiliates to
	MA

	
	
	b. Tenant Services Authority

(TSA)
	Update item – Conference being organised for 2 November to be Facilitated by Paul Bragman.(see brief – salmon paper)
	MA

	
	
	c. Tenant Participation Strategy
	Update  (verbal)
	All

	
	
	d. Government Proposals to Reform Council Housing Finance
	Camden Fed – proposed response from Council Meeting on 5 October. 
	All

	
	
	e. General Meeting 
	23 November – Tenant Participation, who does what!
· Fire safety in council dwellings
	All

	
	
	f. TP issues
	This item came up through an informal discussion (verbal)
	MA

	
	
	g. Tenant Empowerment
	PD requested this item. (Please see correspondence with MA and DP on this – orange paper)
	PD/MA

	
	
	h. HASC Scrutiny
	Consideration of items on scrutiny agenda and ctra consideration
	PD

	
	
	i. Camden Tenant
	Update 
	ES/All

	
	
	j. Harassment of Tenant Reps
	Update   – future plans to combat harassment of tenant reps by other tenants. (Verbal)
	All



	
	
	k. Sell-off / Market renting of Council Property 
	Update

	MA/PD

	
	
	l. London Tenants Federation
	Update by reps
	JR/HN

	
	
	m.  CMB
	Update by rep


	(No rep)

	5. 
	 8:30
	AOB: 
	MA
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