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DRAFT

Minutes of  meeting of the management committee Monday 12 October 2009 - at 6.30pm 

held at 11-17 The Marr, Camden Street, London NW1

	
	ITEM
	
	Leading person (Initials)

	1. 
	Welcome – Apologies - Announcements


	Present: Meric Apak (MA), Derek Jarman (DJ), Carol Thomas (CT), Henry Nakano, John Rolfe, Gillian Reeves, Petra Dando,  Mike Cookson-Taylor, John Cowley, Dawn Aldred (TP manager LB Camden, arrived 20.05), 

Eileen Short and Edward Crask joined meting from item 3b onwards

Apologies: Silla Carron (?)
	

	2. 
	Minutes of last meeting and matters arising


	These were discussed in a closed part of the meeting and agreed subject to amendments as displayed on website
	

	3. 
	Governance 
	
	

	
	a. Personnel Sub Committee 
	The minutes for this part of proceedings have been recorded in a separate document available to management committee members only
	MA 



	
	b. Finance Report 


	 i) Total expenses for Camden – amend to show £850 overspend

ii) year ending accounts for 31.3.09 (in AOB papers): next AGM schedules for march 2010.  MA will check whether there is flexibility to hold next AGM ten (rather than 12) months after the last AGM.  To be discussed further at next meeting. 

iii) why Audit rather than inspection (which is cheaper)?

iv) accounts show named Directors who were not all directors for the whole period (including MT, GR, JR, CH, PD).  HN, JC were directors throughout the year.


	MA



	
	c) NFA


	Nothing to add. PF will convene the working group prior to next negotiating meeting with DA/Sharon Calvey 

Discussion on this item continues later in the meeting (see below)

DA will email MA by 13.10 with 3-4 dates in early November to meet and begin renegotiation of  NFA


	PD

DA, MA

	
	d) NFA monitoring report


	Need to ensure monitoring is comprehensive and to promote services we offer

DA arrived at this point

Wide-ranging criticism of report from TP team on the May/June Monitoring Report.:  the report is quantitative not qualitative, does not include useful information, focused on outputs not outcomes

MA reported that as he proposed at last monitoring meeting, all enquries are now forwarded to one person (currently Rinku) who enters all data

JR : it would be useful to have a link to CFTRA website from the Camden and TP website.  Need to make this a quick and accessible link

LB Camden website has changed all links for council minutes etc. This means all links on CFTRA website have to be changed. 

MA: the new design is a step backwards

JR: LBC need to consult partner organisations before making such changes
	MA/staff

MA, DA



	
	e)  Promoting Fed services
	· Put information on front page of next Camden Tenant

· TP team are now sending our membership form out with their registration information, and forwarding our return forms to us

· Information item at DMCs to remind TRAs of need to register with CFTRA 

· PD: we need an A4 sheet on what Fed does

· PD: hold a social evening with info on Fed history and history of tenants’ movement 

· Briefing papers on eg TSA, TNV etc useful

· Interviews with tenant reps in Camden Tenant 


	ES

DA

DA

ES

ES

	4.
	Housing Policy Items
	
	

	
	a)  Affiliations
	This was discussed and minuted in confidence, minutes are available to management committee members
	MA

	
	b)  TSA and National Tenants Voice
	NTV has commissioned recruitment consultancy, which is calling tenants asking them to join NTV panel

(JC left 8.30pm)

MA attended meeting with exec of NTV.  Statuatory consultation to run Oct-Dec 09 (dates need to be confirmed) on extending their remit to include supervision of council housing and tenants.

Tenant conference and information event on TSA, NTV (and HRA reforms) and feed into this consultation as timing allows, once consultation materials published.

MA will clarify timelines

Date (possibly Jan 2010) to be confirmed around availability of key speaker(s)
	MA

	
	c) Tenant Participation Strategy
	Members want (for the next round of DMCs) a breakdown of the five posts in TP team, who does what etc.

Rukshana, newly appointed senior development worker, will do ‘health-check’ monitoring of TRA standards and accounts, and provide support 

She will contact and aim to talk to all TRAs

DA answered outstanding questions regarding the TP strategy

[insert qs and answers ]  

There was follow up discussion and further questions:

1. MA: are area forums funded from General Fund?  DA yes

2. DA TP team working very closely with Renewals team planning decent homes improvement works, when putting together tenant working groups and beginning consultation.

LB Camden Planning, Communication and other staff are also working with TP because ‘it is such a high priority for the council now.’ Work underway to put together a toolkit for all council departments to use in carrying out TP work.

TP hold co-ordination meetings to avoid duplication between council departments

Joint Monitoring Group (JMG) will allow residents to scrutinise what is being done

4. Where has council got to with providing out of pocket expenses for TRAs?

5. DA will check if TP Team working strategy and communications document can be made available on TP website

9. GR: problems with how complaints are dealt with, and lack of effective action as a result.

DA agreed TRA constitution needs to be made available in writing before meetings

councillors attending TRA meetings need to be aware of their observer role and the duties of an official observer.  

10. MA requested an information item for next DMC round on council’s Active Tenant and Resident Panel, and the active involvement of panel members


	DA

DA

DA



	
	d  HRA Reform
	ES to do short briefing paper and draft outline response to the Reform consultation.  MC to have a week to respond
	ES/all

	
	e General Meeting
	A brief update/planning discussion took place about the forthcoming general meeting with main discussion items agreed as Tenant Participation and Fire Safety
	MA

	
	g) Tenant Enpowerment
	DA was asked for details of council officer Kim Thompson (referred to by David Padfield in email correspondence, in reference to estates opting out of council control, setting up TMOs etc).  DA will ask KT to send a briefing note on her role
	DA

	
	i) Camden Tenant
	Next meeting to discuss content, direction and development of CT.

Agreed MC members to have longer to look at first design page proofs
	MA/all

ES

	
	j) Cyber-harrassment
	A dossier is being complied of email abuse and harassment of tenant reps. It indicates that the problem is widespread, with some recurring perpetrators. 
	

	
	k) No Sell Offs
	ES to convene meeting of No Sell Offs campaigners 
	ES

	
	l) London Tenants Federation
	HN reported JR not attended a meeting this year.

Chris Graham, who led LTF resource for leaseholders, has resigned
	

	
	m) Compact Monitoring Board
	Fed has no reps.  Report will go to next round of DMCs
	

	5.
	Any other Business
	No other business

Meeting closed at 9.40 pm
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