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SETTING UP A TENANT AND RESIDENT ASSOCIATION

There are over 100 Council tenant and resident associations in Camden, both on estates and in street properties. They have been set up to:

· get action from the council on repairs and improvements

· have a say in the policies the Council makes for the management and maintenance of Council homes

· keep everyone in their area informed 

· link up with other tenants and residents associations

· bring communities together through social and other events

With the support and interest of people in your area and a core group of people (the Committee) willing to see that things get done you can do some or all of these.

MAKING IT ACCOUNTABLE
Tenant and resident associations have strength and credibility because they represent the views of the majority rather than an individual. They have a set of rules (the Constitution), which so that everyone understands the way the group works. 

The committee is elected at a meeting to which all residents in the defined area are invited (a General Meeting). This open meeting takes place every year (the Annual General Meeting) to report on what the association has done and elect a committee to carry on for the following year. The Committee is the core group of people who meet between General meetings to follow up any action agreed by the residents.

The General or Annual General meeting elects at least 4 named people (Officers) to carry out the tasks of the Chairperson, Secretary and Treasurer. One officer is also elected to represent the views of the association at the District Management Committee (DMC) meetings. These DMC’s are the main body through which the Council consults associations. 

OTHER WAYS OF BEING INVOLVED

There are many other forums apart from the DMC looking at specific subjects, which do not necessarily involve members of tenant and resident associations. The District Monitoring Panels monitor how the District Housing Office is performing; the Camden Association of Street Properties brings together residents of Camden’s scattered street properties. The involvement of residents is key to the future of Council housing and there are many more ways to get involved than through an association. Tenant associations remain the most democratic and accountable way of reflecting local views. 

For more information about setting up a tenant and resident association or ways of getting involved contact Camden Federation of Tenants and Residents Associations.
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